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Training Content:

Analysis and optimization of process runtimes down to the step
level

Identification of optimization potential using IPC trends, Gantt
charts, Pareto loss analysis, and heat maps

Evaluation of OEE metrics: availability, performance, quality rate,
as well as machine and personnel times.

Interpretation of disruption data (MTBF/MTTR) and production
volumes

Use of dashboards for KPIs or water consumption to derive
targeted improvement measures

Your benefits:
     Targeted process optimization through sound analyses and key performance indicators.

     Targeted exercises for quick implementation in everyday work.

     Training tailored to your company and your requirements.

     Practice-oriented training: Our experienced trainers impart knowledge based on real-life application cases.

Contact us directly!Contact us directly!

Better understand processes – increase quality
  OEE & Prozess Analysis

Why PromasTrain?

Make better decisions based on reliable data! PromasTrain gives your team the knowledge to analyze processes

thoroughly, correctly interpret OEE metrics, and initiate targeted optimizations – based on facts rather than

guesswork.

PRODUCT-TRAINING

Duration:   1 Day

Participants:   Production Manager, Key User

Format:   In-Person or Online - always in our PromasCS training system


